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ANNOUNCEMENTS 
Faculty Senate Minutes 
October 22, 1984 
1338 
1. Correction to the Senate Minutes #1337, October 8, 1984. 
2. Remarks from Vice President and Provost Martin. 
3. Remarks from Ass is tan t Vice President Geadelmann. 
CALENDAR 
4. 373 Request from the CHFA Senate for the Faculty Senate to form a 
committee to study the feasibility of a faculty club. Docketed 
in regular order. 
NEW/OLD BUSINESS 
5. The Senate agreed to meet in a consultative session with the General 
Education Committee on November 12. 
6. A report from the Promotion and Tenure Committee. 
7. A report from the Athletic Policy Advisory Committee. 
DOCKET 
8. 372/312 The Senate approved a new policy on overload (Appendix A). 
9. 373/313 The Senate agreed to have a committee investigate the feasibility 
of a University Club. 
The University Faculty Senate was called to order at 4:02p.m., October 22, 1984, 
in the Management Development Center, Seerley 131, by Chairperson Boots. 
Present: Baum, Boots, Dowell, Duea, Elmer, Erickson, Evenson, Glenn, Heller, 
Kelly, Krogmann, Patton, Peterson, Sandstrom, Story, Stockdale (ex officio). 
Alternates: Robinson for Hallberg, Robbins for Remington. 
Absent: Goulet and Richter. 
ANNOUNCEMENTS 
1. Professor Rogers asked if the last three words of the first paragraph 
of the new CLEP policy statement should be capitalized. That correction 
will be made for the catalog statement. 
2. Vice President Martin said the action on our Manufacturing Technology 
major is scheduled for the November Board of Regents meeting. There have 
been some additional questions about the major from the other two institutions, 
and the information has been supplied. We are rather optimistic about its 
approval. 
We intend to submit the two master's degrees in the area of computer education 
to the Board in November, and we expect that after consideration by the Com-
mittee on Educational Coordination that the Board will act on the programs 
at the December meeting. We have attempted to lay the groundwork for 
positive Board action by discussion of these programs during the planning 
seminar with the Board in September and by explaining the need of the programs 
to the other members of the Educational Coordination Committee and the Board 
Office staff. We will push vigorously for their approval, although we do 
anticipate some problems. 
We have signed an exchange agreement with Shaanxi University, almost identical 
to the one with Guangxi. We have received a list of faculty they would like 
to have come to their campus for a period of at least two months. Dean Downey 
and I will be reporting to the Faculty Exchange Committee on our discussions 
with the Chinese institutions. We are optimistic that the exchange programs 
will enrich the intellectual atmosphere of our campus and the Chinese insti-
tutions as well. 
We hope to bring to the Senate in the near future a proposal on minimum hour 
requirements for majors, general education, and electives. We hope the Senate 
will endorse this in principle and refer it to the appropriate faculty com-
mittee under its jurisdiction. Later in the year we plan to bring to the 
Faculty Senate a proposed model for general education reform, which we hope 
the Senate will endorse in principle and refer to the General Education 
Committee for development of a specific proposal. 
We are pleased that the Board of Regents is recommending planning money for 
the next biennium for a new classroom building, remodeling funds for Latham 
Hall, planning funds for the remodeling of Wright Hall and a small amount 
of money for utility repairs. We are not sure what the fate of these 
capital proposals will be in the legislature. We are pleased with the 
Regents recommendations on budget requests in general even though the 
state's financial condition does not seem to augur well for an increase 
in appropriations in the next biennium. 
Evenson asked if the neN building was for the School of Business or a 
classroom building. 
Vice President Martin said it would be a classroom building primarily for the 
School of Business. He also said the remodeling of Latham would allow some 
relief for the congestion in Wright and Baker. 
Krogmann asked when the general education outline would be ready. 
Dr. Martin said in about a month. 
3. Assistant Vice President Geadelmann announced that the University 
Committee on Curricula passed a motion at its last meeting to move to a 
two-year curriculum change cycle. Before the motion is submitted to the 
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Senate with an implementation plan, input is being sought from deans and 
department heads on the implications of such a change. There will also be 
an open hearing to receive comments from the university community on 
Wednesday, November 14 from 3:00-4:00 in the Board Room of Gilchrist Hall. 
CALENDAR 
4. 373 A request from the CHFA Senate for the Faculty Senate to form a 
committee to study the feasibility of a faculty club. 
Kelly/Glenn moved to docket in regular order. The motion passed. Docket 313. 
NEW/OLD BUSINESS 
5. Chairperson Boots said she had received a request from Darrel Davis, 
the Chair of the General Education Committee, for a consultative session 
with the Senate. The Chair said she would inform Davis that the Senate 
would meet with the committee on November 12 if there was no objection. 
6. The Chair announced the Promotion and Tenure Committee was in place and 
would meet when necessary. Chairperson Boots will act as the contact person. 
7. The Chair said she had talked to President Curris about the Athletic 
Policy Advisory Committee. Acting Vice President Stinchfield and Professor 
Kagan have agreed on a document, and it will be published in the next 
President's Bulletin. 
DOCKET 
8. 372/312 A new policy on overloads (see Appendix A). 
Duea/Erickson moved to accept the proposed policy. 
Assistant Vice President Geadelmann said this was not an easy policy to 
recommend. The Curriculum Committee discussed at length the pros and cons 
of the policy. This policy does not resolve all of the problems but it 
at least deals with some of the problems at the front end of registration. 
This will not resolve the shopping around the students do and may encourage 
more registrations at 18 hours. 
Robert Leahy said the Registrar is currently charged with enforcing a 
policy that we cannot monitor efficiently and timely. He said the proposed 
policy will monitor overloads before the students register. 
Erickson asked how many students carry over 18 hours. 
Leahy said about 250 or 260. 
Sandstrom asked if correspondence was included in the hours. 
Leahy said no, just resident courses. 
Sandstrom asked if restrictions should include correspondence and extension. 
Leahy said that would be possible to monitor. 
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Chairperson Boots asked if that should be in addition to the policy. 
Leahy said that was probably a good idea so that the policy would be clear to 
everyone. 
Krogmann asked if the GPA and advisor's signature should be required. 
Assistant Vice President Geadelmann said it is not possible to monitor signatures. 
Evenson said he was uneasy allowing freshmen to register for 18 hours. 
Baum said first-semester freshmen advisors have pretty good control over 
hours. She would like to see a 3.0 GPA put in for overloads. 
Robinson said he believed in the law of consequences. Students received good 
advice but they are adults, and it is their responsibility. 
Story/Baum moved to amend the motion by adding a 3.0 GPA or above will usually 
be required for an overload. 
Heller said he felt the difficulty with students successfully handling an 18-
hour load lies in outside work rather than overload of classroom work. 
Kelly asked if the 3.0 GPA was a UNI GPA. 
Erickson offered a friendly amendment that UNI be added to the first sentence 
between cumulative and grade. 
The amendment was accepted. 
The motion passed with one nay vote. 
Sandstrom asked if all coursework should be included. 
Sandstrom/Duea moved to add at the last sentence, "Student load will include 
all courses: on campus, correspondence and extension." 
Heller said he preferred not to list specifics. 
The question was called. The motion failed. 
The question was called on the main motion. The motion passed 111i th two nay 
votes. 
9. 373/313 A request from the CHFA Senate for the Faculty Senate to form a 
committee to study the feasibility of a faculty club. 
Krogmann/Glenn moved to accept the recommendation to form a committee. 
Peterson suggested the committee include representatives from groups such 
as the library that are not in a college. 
Dowell asked exactly what is involved. 
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The Chair said the concept of a faculty club has been talked about for a 
long time. The club would be a place where faculty could meet colleagues 
and/or entertain guests. The committee would study the desirability and 
feasibility of such a club. 
Glenn suggested that if a letter or questionnaire is distributed some of the 
functions of such a club should be included. 
Dowell said that when he first came here a retreat area off campus was suggested. 
Peterson said rather than a faculty club, it should be a university employees 
club. 
Glenn said the committee should have representatives from all employee 
classifications. 
Story said the Chair should have the responsibility to form the committee. 
The Chair agreed to do so. 
Dowell said he was concerned about justifying any expenses considering the 
current need for funds in other areas. 
Peterson said that most faculty clubs were privately owned and operated. 
The question was called. The motion passed. 




These minutes shall stand approved as published unless corrections or protests 
are filed with the secretary of the Senate within two weeks of this date, 
Wednesday, October 31, 1984. 
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APPENDIX A 
NE\.J POLICY ON OVERLOAD* 
Students may register for hours up to and including the limits indicated 
below without obtaining special permission: 
Probation and Warning Students........ 14 
All other undergraduates.............. 18 
Graduate students..................... 15 
Undergraduate students who wish to register for an overload must complete 
a Student Request Form with their cumulative UNI grade point average 
indicated and submit it to their adviser and to the Assistant Vice President 
of Academic Affairs for approval prior to registration. Graduate students 
should submit the form to their advisers-and to the Dean of the Graduate 
College. Students who do not have the request approved in advance will 
have to wait until the advanced registration period ends before submitting 
the form and adding hours above the established limits. A 3.0 or above 
GPA at UNI will usually be required for an overload. 
*Approved at the October 22, 1984, Faculty Senate meeting. 
